


For 60 years, WCC has delivered accessible, 
high quality education. As student, work 
force, and community needs evolve, our 
commitment to innovation and student 
success remains constant. Guided by 
future focused planning, we are poised to 
meet tomorrow’s challenges – and ensure 
a thriving, sustainable college for 
generations to come. 

— ROSE B. BELLANCA, Ed.D. 
WCC President & CEO 
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HIGHLIGHTS OF INNOVATION 
AND IMPACT (2012-25) 
Teaching and Learning Center: Teaching & Learning Center launched to 
support faculty professional development. 

Student success: Launched holistic advising, retention and completion 
strategies; expanded mental health support for students. 

General education: Redesigned and streamlined transfer pathways. 

Advanced Transportation Center: Established ATC to position WCC as a 
national mobility leader in advanced manufacturing and transportation, 
information technology and new electric vehicle and semiconductor 
programs. 

Entrepreneurship Center: Established for students and the community to 
support emerging entrepreneurs and innovation. 

Open educational resources: Saved students $16.2 million on textbooks 
since 2017. 

Emergency funds and scholarships: Expanded to meet students’ critical 
needs. 

Online learning: Enhanced online learning to mirror the quality of in-person 
instruction and expanded online courses, programs and services. 

Canvas learning management system: Introduced this new technology to 
improve online course delivery. 

Public Safety Department: Created new department which includes 
sworn officers and resources to enhance student and campus safety. 

Nursing program: Designated as a Nursing Center of Excellence by the 
National League of Nursing, recognizing the program’s exceptional quality 
of instruction. 

Expanded K-12 partnerships: Increased dual enrollment and partnerships 
with area schools. 

Esports: Launched competitive Esports program and Esports 
Management curriculum to engage current students and attract potential 
students. 

SUCCESS IN 2024-25: 
FOUR STRATEGIC GOALS 
Creating a Seamless Online Experience 
for Student Learning, Success, and Satisfaction 
Completed full implementation of the Canvas learning management 
system (LMS) for improved teaching and learning, including: 

u Fully implemented Canvas LMS for a consistent, high-quality digital 
learning environment: 

4 Trained more than 1,600 faculty and staff on new LMS technology, 
         including how to reformat new courses and use gradebook function. 

4 Completed multi-year transition to all online and blended courses to 
         Canvas in advance of Fall 2025 semester.. 

4 Resolved 3,100+ help tickets supporting faculty and students as they
       transitioned to the new LMS. 
4 50 programs are delivered 100% online. 

Targeted Success Initiatives to Help Students Thrive 
u Care Team supported more than 400 students at potential risk — up 17% 
    from last year and 87% since 2020. 

u Counseling visits increased 26% year-over-year and 154% since 2020. 

u Provided 24/7 mental health support for all students via hotline and 
    WellTrack app. 

u Faculty initiated early alerts in developmental education courses,
    helping to identify and assist 26% of students with extra support. 

u $212K MiLEAP grant award granted to expand wraparound support 
    services for student success. 

Data Analytics to Drive College Forward 
u Advanced data-informed decision-making with a streamlined 
    process, providing faculty and staff with insights on persistence, 
    completion, enrollment, programs and employment. 

u Conducted campus-wide surveys (e.g., Readmit Student and AI 
    Usage) for continued improvement. 

u Used labor market data via Lightcast: job demand, postings, regional 
    growth and earnings to inform academic program planning success. 

u Developed easily accessible dashboards for key metrics like 
   retention, completion, grade distribution, enrollment and credit 
   hour data. 

Update Campus Master Plan 
u Completed space utilization study to evaluate use of existing spaces 
    campus-wide and inform a comprehensive Master Plan update to be 
    completed in 2026. 








